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I. Introduction 
1.1. Background of the Study 
The global economy is creating profound and substantial changes for 
organizations and industries throughout the world. These changes make 
it necessary for business firms to carefully examine their purpose and 
to devote a great deal of attention to selecting and following strategies 
in their pursuit on the levels of  success that have a high probability of  
satisfying multiple stakeholders. In response to rapid, discontinuous, 
and significant changes in their external and internal environments, 
many established companies have restructured their operations in 
fbndamental and meaningful ways (Kuratko & Hodgetts,  2004). 
Today, a wealth of popular business literature describes a new 
"corporate revolution" taking place thanks to the infusion of 
entrepreneurial thinking into large bureaucratic structures (Hamel. 
2000). This infusion is referred to as  corporate entrepreneurship or  
intrapreneurship, which allows corporations to tap the innovative 
talents of  their own workers and managers (Morris & Kuratko, 2002). 
This project paper investigates the intrapreneurial activity within 
Puratos, a Belgian food company for bakery, patisserie and chocolate 
ingredients, with around hundred production and financial subsidiaries 
around the world. Each Puratos subsidiary is  managed by a Belgian or 
local General Manager. 
Today's large corporations are suffering from size. They are so large 
that the managers making decisions are often isolated from a personal 
knowledge o f  the problems to be solved. The traditional answer for 
this situation is decentralization (Pinchot,  1985). 
In the decentralized structure of  Puratos each GM could be considered 
as an in t rapreneur ,  with own decision power, own managing accents, 
and with the important task to make the corporation more capable of 
responding rapidly and sensitively to  a rapid changing society. 
Therefore they need to use their own creativity to translate centralized 
procedures, concepts and company rules into local daily operations, 
with own accents ,  own priorities, own company structures, etc.  
If we are to  get  really good problem-solving in our decentralized 
corporation, we must introduce a system that gives the decision to 
those who get successful results, not to  the offensive. Such people will 
be willing to take moderate risks and will be more concerned with 
achieving results than with gaining influence. These are among the 
characteristics of  the successful entrepreneur (Pinchot,  1985). 
Corporations, by their very successes as well a s  by their failures, have 
created a world in which a new social invention allowing greater 
individual enterprise and responsibility in corporate society is 


















